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Message from the CEO

When the first shovel lifted the first clump of earth to begin construction of the hospital
that became Community Medical Center in late 1918, our nation—and the whole
world—was facing a devastating pandemic from a novel influenza virus. When our
new facility opened in late 2009, another H1N1 “Swine Flu” had reached pandemic
status. And, of course, as I write this letter, we are in the initial stages of a novel
pandemic corona virus.
Community hospitals are inextricably connected to community members. We’re not
trying to satisfy stock-holders or a distant system board. We’re not trying to become
the largest hospital in the Midwest or to have our faces grace the covers of magazines. We exist to serve the people
and communities of this area. Awards, like those we received in 2019, are nice, but they are peripheral to our true
reason for existence. Simply put, we are here for times like this.
The purpose of this annual report is to look back at 2019, to share how the hospital performed, and to describe what
some of our activities were. I hope you will find our efforts satisfactory. At the same time, no report can capture the
real sense of our organization and the amazing people that make it up. Regardless of role, each one of them is a caregiver. We train each year on how to prepare for and respond to disasters.
We hope they never come.
When unplanned situations do come, however—from an accident to a pandemic—we know that we have to be ready.
You are counting on us.
Thank you for your interest in Community Medical Center and for trusting us with your care. I cannot claim that
we are perfect, but I am humbled to lead this group of people. In ways most you may never see, I observe their
sacrifices, their service, and their quiet acts of heroism. On behalf of all of them, please let me say that it is an honor
to serve you.

Respectfully,

Ryan Larsen, Hospital Administrator

CMC’s 2019 Employees of the Quarter
Nominated by their co-workers and selected for
outstanding work, CMC was proud to honor and
celebrate the “Employees of the Quarter” with
these outstanding employees.

(Pictured left to right)
Amy Olberding – Patient Financial Services
Rhonda Harmon – Family Medicine Clinic
Sydney Cooper – Nursing
Naresh Khadgi – Laboratory
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Honoring Dr. David Borg
40 years of health care service
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On Friday, August 16, 2019, Community Medical Center,
Family Medicine Clinic and the community came together at
an open house to celebrate and recognize Dr. David Borg for
his forty years of health care services and compassionate
care to his patients.
Since 1979, Dr. Borg has served as medical doctor in the ER,
delivery room, hospital and patient clinics for one
community… Falls City and surrounding towns. He delivered
1,337 babies, saved numerous lives, contributed to the
community with civic leadership, raised his family in Falls City
schools and is one of “your friends” and confidant on the golf
course, hunting, at church, out and about… just about
anywhere!
Community Medical Center is proud of Dr. Borg’s service to
the hospital and clinic. His dedication has weathered four
decades of change and challenges. Thank you Dr. Borg, as
you continue your medical career and legacy.

Family Medicine staff at Borg celebration
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Community Medical Center’s
Centennial Celebration
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On Saturday, October 19, 2019 Community Medical Center hosted a
community celebration for CMC’s 100 years of healthcare service inviting
the community of Falls City and surrounding area.

How it began
On September 22, 1918 community members broke ground on a new hospital, which
would open October 15, 1919 (and re-open in 1922), and eventually became
Community Medical Center. One of the first physicians was Dr. C.L. Hustead (19121952). Dr. Hustead played a key role in building the hospital and eventually taking
ownership until 1940.
Tremendous changes transpired over those one hundred years in medicine and
healthcare. What didn’t change was the dedication and compassion of those that
serve. CMC will continue building that legacy.
The Centennial Celebration brought together the entire CMC staff,
family, friends and neighbors from near and far. Special guest
speakers, memorabilia, music, food and drink were enjoyed.

Dr. Charles T. Burchard
(1857-1920)
Dr. Burchard practiced medicine
in Arago, Falls City and the
county. He brought the first fever
thermometer, hypodermic syringe, obstetric forceps to the
area and performed the first tracheotomy in the county.

Max V. Rathman
Administrator of the hospital
February 1969 - June 1988
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Max was an integral part of the
hospital’s success. His leadership
and character left an indelible mark
on the hospital, the community and
throughout the state.

Marking the

100TH ANNIVERSARY
of the established

COMMUNITY MEDICAL CENTER,
we reflect on the faith of our
founders, their hope for a lasting
community and desire to make the
world better for their posterity.
Inspired by the dedication and
sacrifice of physicians, nurses,
technicians, therapists and staff,
then and now, we feel a kinship with
those who paved the way for better
healthcare for our community.

CMC
Centennial
Celebration

Let’s lift a glass and toast the legacy
of serving others, caring with
compassion and making a
difference as we continue to help
keep our family and friends healthy
and active for generations to come.
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Hospital Performance
Fiscal year care statistics
536

2,360
EMERGENCY
VISITS
128
SLEEP
STUDIES

701
IN-PATIENT
CARE

6,703
DIAGNOSTIC
IMAGING
PROCEDURES
25,878
LAB TESTS

808
SURGICAL
PROCEDURES

FY 2019
Net Patient Service Revenue
Provision for Bad Debts
Net Patient Revenue
Other Revenue
TOTal OPeRaTiNg ReveNue
Salaries & Benefits
Supplies & Other expenses
interest
Depreciation & amortization
TOTal exPeNSeS
income from Operations
Other income or losses

exceSS OF ReveNueS OveR exPeNSeS

Subsidized Health Services
Bad Debts
Charity Care
Community Services
Medical Education
Community Building Activities

COMMUNITY BENEFITS TOTAL
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AMBULANCE
CALLS
FC Volunteer
Ambulance Squad

5,837
SPECIALTY
CLINIC VISITS
153
KNEE, HIP &
SHOULDER
PROCEDURES

FY 2018

FY 2017

$27,845,177 $27,773,297 $26,246,420
($361,728)
($266,192)
($186,932)
$27,578,985 $27,586,365 $25,884,692
$711,938
$257,193
$548,793
$27,836,178 $28,135,158 $26,596,630
$12,258,443 $12,126,149 $11,159,081
$12,023,094 $12,572,566 $11,345,995
$457,213
$345,762
$370,302
$2,619,768
$2,476,128 $1,947,971
$27,247,067 $27,545,145 $24,910,260
$589,111
$590,013 $1,686,370
$400,280

$358,280

$260,058

$989,391

$948,293

$1,946,428

FY 2019

FY 2018

FY 2017

$958,085

$746,599

$701,853

$266,192

$186,932

$361,728

$882,101

$830,106

$764,815

$7,475

$8,175

$7,562

$15,000

$19,500

$13,000

$25,798

$56,029

$23,845

$2,154,650

$1,847,341

$1,872,803

QUALITY
CMC’s quality performance was
recognized nationally in 2019.
Work to ensure patient safety was
especially noteworthy. Other key
initiatives included efforts to respond quickly to potential sepsis,
ensuring best practices for chest
pain, and increasing education for
patients around opioids.
––––––––––––––––
FINANCES
CMC’s financial performance was
strong in 2019, even in a challenging regulatory and reimbursement
environment. CMC has strong reserves and is able to invest fully
in patient care, equipment modernization, technology and community outreach.
––––––––––––––––
PATIENT SATISFACTION
With a focus on communication,
CMC’s patient satisfaction returned to above the 95th percentile
for all facilities nationally in 2019.
Responding to patient feedback,
we also reduced the frequency of
survey requests. We appreciate
you taking the time to tell us how
we’re doing.
––––––––––––––––
COMMUNITY BENEFIT:
CMC sponsored a number of
events, such as the Earth Day and
Turkey Trot Walk/Runs, benefiting
the Falls City Green Team and the
SENCA Food Pantry. Total Community Benefit exceeded $2.1 Million in 2019. CMC conducted a
community health needs assessment and developed an action
plan around key issues.
To review, please visit
www.cmcfc.org/community and
click on CMC Community Health
Needs Assessment 2019.

TIF – New Innovative Procedure
at CMC
Great news for people suffering
Transforming, Empowering & Inspiring
from chronic acid reflux or GERD
(gastresophageal reflux disease). Community Medical Center was
proud to initiate in 2019 the new TIF (Transoral Incisionless
Fundoplication) procedure performed by general surgeon,
Roderick Warren, MD. Dr. Warren is currently the only physician
in Nebraska performing this surgical procedure.
Dr. Roderick Warren and Linda Winkelman, RN & OB Supervisor

To learn more about the TIF procedure visit the CMC website – cmcfc.org
or call the hospital to schedule a consultation appointment with Dr. Warren.

Cindy Fritz, a patient of Dr. Warren’s stated, “While sitting in a
CMC Specialty Clinic patient room one day, I noticed a flyer on the
counter about the TIF procedure for acid reflux that was available
at Community Medical Center. I’d suffered with acid reflux for
many years and if I didn’t take my prescription medication every
morning I’d be miserable by mid-afternoon and all evening. I knew
I needed to do this. I’d seen Dr. Warren for a prior surgery and felt
comfortable with him.
He explained the procedure very thoroughly and I had no worries.
All went well, and post-surgery I healed completely, with healthy
mindful eating lost 25 pounds, and best of all NO MORE ACID
REFLUX! I couldn’t be happier with the results.
We are blessed to have such a great hospital that has extremely
caring and professional doctors, providers, nurses… EVERYONE
and is close to home. Thank you for taking such good care of me!”

Cindy Fritz of Verdon on her and
husband, Phil’s, beloved farm doing
what she loves doing.

CMC sponsored numerous
community events such as the
Turkey Trot Walk/Run. On
behalf of the participants, CMC
donated turkeys to the SENCA
food pantry to help area families
for Thanksgiving.
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ENCLOSED PICTURES
COveR pAge – Mary Morehead, Director of Nurses and Anesthesia, 1940
pAge 4 – Joyce Burghart, Dr. Robert Burghart and Ryan Larsen
pAge 5 CLOCkWISe – Dr. Charles James, Jr., Dr. estabam Burchard, Ryan Larsen – musicians: Mrs. gladhart
and Will gladhart – two incognito kids – Isaac Larsen, Cade Bredemeier, Cydney and Jayden Forsyth – Brooke McCullough
greeting guests – kathy kopf and children, Noah and Addy – Beau godemann and Ryder Christenson
Centennial logo designed by Carrie Young, Falls City High School Art Student

